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Takinoyu Hotel Inc.
Social Contribution Activities

(BR) HOEHRT NVOBREICKRT HE& E it
Environmental Philosophy and Policy of Takinoyu Hotel Inc.
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Takinoyu Hotel Inc.(hereinafter “the Company) serves to create a people and nature-friendly inn through daily-duty and
co(mutual)-learning from interaction with our employees, customers and partner companies, and committed to
preserving environment so that the global environment can circulate in harmony and to evolve and create a culture
filled with happiness.
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Environment Policy
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We learn about the negative impact on natural environment from a Japanese inn business, and continuously
make an improvement on what we can do to strive for environmental protection.
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We will comply with environmental related laws and regulations, and other requirements that the Company
agrees, and promote voluntary environmental initiatives.
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The Company cherishes limited resources in the fields of “clothes”, “food”, and “living” in the Japanese-style inn
business, and we select products and materials with care to utilize. They are also devised for regeneration and
reused that is appropriate to a law of nature.
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We, as a Japanese inn business, will create and provide a comfortable space in harmony with the natural
environment. Through this process, we will learn about a law of nature, connection between people and
environment as well as direction of culture; we promote such initiatives to grow.
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The Company creates an environment where employees can deepen the communication with not only from inside

but also outsides of our company, so that one can learn and share knowledge with each other; this enables an
employee to become self-reliant to carry out their task with their own will.
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Social Contribution Activity

(1) BREECRAEIGE)

Environmental Preservation Activities
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Recycling initiatives
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The Company collects and separates food residue that is generated by serving meals, which is a significant

amount, and compost them in our farm. We use the fertilizer to do organic farming and produce vegetables

from season to season. We provide safe and reliable local cuisine to customers in which uses mainly fresh local

ingredients and organic vegetables grown in our farm with a cooking technique using less chemical seasoning

as much as possible.

In addition, paper and resource waste are separated as much as possible and the company promotes to build a

construction of a sustainable recycling system while obtaining the cooperation from a disposal contractor.
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Waste Management

The Company strives to prevent any negative impact on environment with thorough appropriate management

of industrial waste, periodic water quality check and monitoring BOD (biochemical oxygen demand) and COD
(Chemical Oxygen Demand values).
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Efforts to reduce energy consumption
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The Company thrives to improve visualization of energy consumption to reduce the amount of energy used by
advancing LED light inside the building, optimizing the environment-friendly equipment and demand control. In
addition, our inn was certified as a renewable energy power generation facility which has implemented solar
power generation since 2013. In the event of an emergency, such as power outrage or disaster, people who live
in the surrounding area can utilize power generated from the inn.
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Implementation of employee training
Environmental health committee which consists of executives and employees was established in 1999 and since
then, we started our holistic efforts to address environmental issue. The Company fosters to enhance individual
awareness so that one can take a responsibility and always make the best decision in terms of a tool they use, a
product offered for customer, service provided; we provides a symposium or workshop by inviting a lecturer, from
inside and outside of the company to equip them to do so.
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Contribution to the local community

Participation in "Yamagata Kizunanomori Project"

The rich natural environment that is unique to Japan started with nurturing forests. Since 2003, the Company
has engaged in forest conservation and nurturing initiatives, by collaborating with four companies in the city. We
will continue activities to hand over rich forest for our future with a healthy and rich condition through the
undergrowth of forested trees, and tree planting, as well as making chairs using thinned woods.
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Participation in local events, volunteering, donations and fundraising

We all the possible activities as a company, such as promoting traditional local festivals and  active
participation to events that spread the charm of the community, volunteering for city cleaning and flower and
seedlings maintenance and donations etc.
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Cultural property protection and transmission of culture
"Hiroshige Art Museum", featuring ukiyoe was established as mecenat activities by collecting cultural assets and
arts that were transmitted to the local community for many years. In addition to working to preserve such arts, the
Company offers information about a Japanese culture through exhibitions and workshops to advocate interaction
with the local community and attractive community development.
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Governance

- Efforts on tourism destination and products
The Company, for both domestic and international tourists, disseminates useful and appropriate information on

tourist destination with multiple languages. Also, we gather a variety of local specialties and sell them in a store
atour inn.

The Company and other Japanese-style inns in Tendo Onsen have launched a DMC (Destination Management
Company), which deals with community based tourism products and it creates products to enhance customer
satisfaction through uniting the community.
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- Efforts to strengthen food sanitation and local production for local consumption

In addition to thoroughly managing hygiene such as kitchens and food delivery locations, the Company also
provides safe and reliable “food”, while taking into an account the natural environment. In addition to the using
of locally produced ingredients, we consciously incorporate locally produced products. We aim to become a
company of co-existence and co-prosperity, rooted in the community.
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Efforts to improve the quality of customer service

As an inn that is a place to embody Japanese culture, employees are able to learn the traditional culture and
apply to the workplace with an effort of providing a better customer service; we provide classes where the
employees learn he way in which one moves in the context of hospitality, tea ceremony and English
conversation to respond to international customers. In addition, all employees take a fire drill and first aid class
using AED to secure the safety of tourists.
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- _Efforts to promote employment
The Company ensures equal employment for both men and women in terms of hiring, promotion and pay raise
etc. We, annually, hire new employees mainly from local high school graduates, and many employees have
worked more than 40 years, and we are working to create a stable workplace through providing life-time

employment.
Also, since 2009, we have received internship students from Korea and Taiwan, and have provided an

opportunity for them to acquire the unique Japanese hospitality and tourism philosophy through our inn
business.
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Biomass Project
We have studied an advanced heat supply system of woody biomass boiler in Europe, and aim to construct the
heat supply system in Tendo Onsen.
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Promoting Digitalization Project
We will promote digitization to improve customer’s convenience, work efficiency, and productivity. We will also

promote a paperless approach for CO2 reduction.



